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Independent auditor’s report to the Executive Committee of
The Friends of Scouting
(A subsidiary of Scout A iation of Hong Kong)

Opinion

We have audited the financial statements of The Friends of Scouting (the “Entity”) set out on pages 4
to 34, which comprise the statement of financial position as at 31 March 2025, and the statement of
comprehensive income, the statement of changes in funds and the statement of cash flows for the
year then ended and notes, comprising material accounting policy information and other explanatory
information.

In our opinion, the financial statements give a true and fair view of the financial position of the Entity
as at 31 March 2025 and of its financial performance and cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”).

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs”) issued by the
HKICPA. Our responsibilities under those standards are further described in the “Auditor’s
responsibilities for the audit of the financial statements” section of our report. We are independent
of the Entity in accordance with the HKICPA's Code of Ethics for Professional Accountants (the
“Code”), and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

of the ive Ci i and those charged with governance for the financial
statements

The Executive Ct i is ible for the ion of financial that give a true
and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA, and for such
internal control as the Executive Committee determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial the Executive C i is i for assessing the
Entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Executive Committee either
intends to liguidate the Entity or to cease operations, or has ne realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Independent auditor’s report to the Executive Committee of
The Friends of Scouting (continued)
(A subsidiary of Scout A iation of Hong Kong)

Auditor’s responsibilities for the audit of the financial statements (continued)

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit

Baker Tilly Hong Kong Limited
Certified Public Accountants
Hong Kong, 24 June 2025
Tsang Yuen Yee, lanet

Practising certificate number PO7125

Independent auditor’s report to the Executive Committee of
The Friends of Scouting (continued)
(A subsidiary of Scout Association of Hong Kong)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This repert is made solely to you, as a body, and for no other purpose. We
do not assume responsibility towards or accept liability to any other person for the contents of this
report,

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with HKSAs, we exercise professienal judgement and maintain
professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinien. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, ir 1l s, misr ions, or the override
of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal contral.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Executive Committee.

- Conclude on the appropriateness of the Executive Committee’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related discl in the financial or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Statement of comprehensive income

for the year ended 31 March 2025

(Expressed in Hong Keng dollars)

2025 2024
Note HKD HKD

Income
Government subventions 3 60,757,305 57,952,868
Course fees - Education Centre 1,828,657 2,346,192
Donations from The Hong Kong Jackey Club Charities Trust 4 2,006,589 1,731,622
Lotteries Fund Block Grant 280,078 403,138
Other operating income 5 1,238,856 1,508,451
Interest income from Development Fund 80,000 86,000

66,191,485 64,028,271

Expenditure

Activities and programme expenses - net 6 4,134,279 4,830,578
General operating expenses 7 55415361 56,096,788
Course expenses - Education Centre 887,536 1,140,505
Lotteries Fund Block Grant expenses 280,078 403,138
Interest on lease liabilities 23,662 66,319

60,740,916 62,537,328

Surplus and total comprehensive income for the year 8 5,450,569 1,490,942

The notes on pages 10 to 34 form part of these financial statements.

4



The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Statement of financial position as at 31 March 2025

(Expressed in Hong Kong dollars)

Note 2025
HKD
Non-current assets
Plant and equipment 9 1,144,321
Right-of-use assets 10 -
1,144,321
Current assets
Accounts receivable 1 3,613,568
Amount due from Hong Kong Scout Foundation 0 12,000,000
Subventions receivable from the Education Bureau 13 40,001
Cash and cash equivalents 14 41,007,866
56,661,435
Current lial es
Accounts payable 11 7,302,997
Amount due to Scout Association of Hong Kong 15 333,507
Deferred income in respect of designated donation and
subventions for acquisition of plant and equipment 16 1,119,698
Unspent subventions refundable to the Social Welfare
Department

Unspent subventions refundable to the Education Bureau 13

17 8,191

Unspent donations from The Hong Kong Jockey Club

Charities Trust
Lease liabilities

Net current assets

NET ASSETS

18 955,265
19 -
9,719,658

46,941,777
48,086,098

The notes on pages 10 to 34 form part of these financial statements.
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The Friends of Scouting

2024

1,958,665

1,214,587

3,173,252

3,922,285
12,000,000

36,606,500

52,528,785

8,125,023
554,337

1,784,135

469,658
142,790

866,854

1,256,762
13,199,559
39,329,226

42,502,478

(A subsidiary of Scout Association of Hong Kong)

Statement of changes in funds
for the year ended 31 March 2025
(Expressed in Hong Kong dollars)

At 1 April 2023

Surplus and total comprehensive income for the year

Reclassification adjustment relating to interest
income

Reclassification adjustment relating to Government
subventions.

Unspent Government subventions for the year

Provident fund adjustment for previous year

At 31 March 2024

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)
Statement of financial position as at 31 March 2025 (continued)

(Expressed in Hong Kong dollars)

FUNDS EMPLOYED
Development Fund
Accumulated Fund

Restricted Funds

Lump Sum Grant Reserve Fund
Provident Fund Reserve Fund
Subvention Reserve Fund
Lotteries Fund Block Grant Reserve Fund

TOTAL FUNDS

MEHES 39

Note

2025

517,033

14,124,982

22,358,624
5,525,749
453,637

506,073

28,844,083

48,086,098

Approved and authorised for issue by the Executive Committee on 24 June 2025,

Yu Kam'wing
Chairman

The notes on pages 10 to 34 form part of these financial statements,

\

LAM Pingyuk
Treasurer

e

Lotteries

LumpSum  Provident Fund

Grant Fund Subvention Block Grant

Development Accumulated Reserve Reserve Reserve Reserve
Fund Fund Fund Fund Fund Fund Total
HKD HKD HKD HKD HKD HKD HKD
4,951,033 13,201,822 18480,203 3,662,474 453,637 287,186 41,036,355
=5 1,490,942 - e 2 - 1,490,942
86,000 (264,492) 176,690 - - 1,802 s
- (1,189,745) 386,203 803,542 E - N
- < = < E: 57,105 57,105

=5 . = (81,924) - - (81,924)

5,037,033 13,238,527 19,043,096 _ 4,384,092 453,637 346,003 42,502,478

The notes on pages 10 to 34 form part of these financial statements.

2024

5,037,033

13,238,527

19,043,096
4,384,092
453,637
345,093

24,226,918

42,502,478
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The Friends of Scouting

(A subsidiary of Scout A iation of Hong Kong)
Statement of changes in funds (continued)

for the year ended 31 March 2025

(Expressed in Hong Kong dollars)

Lotteries
Lump Sum Provident Fund
Grant Fund  Subvention Block Grant
Development Accumulated Reserve Reserve Reserve Reserve
Fund Fund Fund Fund Fund Fund Total
HKD HKD HKD HKD HKD HKD HKD
At 1 April 2024 5,037,033 13,238,527 19,043,096 4,384,092 453,637 346,093 42,502,478
Surplus and total comprehensive income for the year = 5,450,569 = - = - 5,450,569
Reclassification adjustment relating to interest
income 80,000 (259,339) 177,010 - = 2,329 =
Reclassification adjustment relating to Government
subventions - (4304775) 3,138,518 1,166,257 = = e
Unspent Government subventions for the year = - e - - 157,651 157,651
Provident fund adjustment for previous year - - - (24,600) - - (24,600)
At 31 March 2025 5,117,033 14,124,982 22,358,624 5,525,749 453,637 506,073 48,086,098

The notes on pages 10 to 34 form part of these financial statements.
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The Friends of Scouting The Friends of Scouting
(A subsidiary of Scout A ion of Hong Kong) (A subsidiary of Scout Association of Hong Kong)
Statement of cash flows Notes to the financial statements
for the year ended 31 March 2025 (Expressed in Hong Kong dollars)
(Expressed in Hong Kong dollars)
2025 2008 1 Entity information
Note HKD HKD
Operating activities The Friends of Scouting (the “Entity”), which was formed in 1969, is a subsidiary organisation
of Scout Association of Hong Kong, a charitable body. It supplements Scout Association of
Surplus for the year 5450,569 1,490,942 Hong Kong's services to the community by conducting training, developmental activities and
Adjustments for: other programmes with an emphasis for young people who are not uniformed members of
- Interest income (705,416)  (737,678) the Scout Association of Hong Kong. Its registered office is located at Room 814, Hong Kong
- Interest on lease liabilities 8(a) 23,662 66,319 Scout Centre, Scout Path, Austin Road, Kowloon, Hong Kong.
- Deprediation on plant and equipment 8(c)  1,294,98 1,587,178
- Depreciation on right-of-use assets 8(q) 1,214,587 1,214,588 The Entity is a charitable organisation within the meaning of Section 88 of the Inland
- Decrease in Provident Fund Reserve Fund (24600 (81,924 e e
~Increase in Lotteries Fund Block Grant Reserve Fund 157,651 57,105
The financial statements include the operations of head office of the Entity ("Head Office”),
Operating cash flows before werking capital changes 7411,439 3,596,530 Jockey Club Kai Vip Service Centre for Children & Youth (“Kai Yip”), Jockey Club Long Ping
Decrease in accounts receivable ! 308,717 976,091 Service Centre for Children & Youth (“Long Ping”), School Social Work Service (“School Social
Increase in subventions receivable for the Fducation Bureau (40,001) - Work Unit”) and Scout Association of Hong Kong - Education Centre (“Education Centre”).
(Decrease)/increase in accounts payable (822,026) 871,758
(Decrease)/increase in amount due to Scout Association of Hong £ Material accounting policies
Kong (220,830) 330,563
Decrease in deferred income in respect of designated donation and .
for acquisition of plant and equi (664,437) (78,060) (a) Statement of compliance
Decrease in unspent subventions refundable to the Social Welfare
Plpartinient {461,467) (42,556) These financial statements have been prepared in accordance with all applicable HKFRS
Decrease in unspent subventions refundable to the Education Accounting Standards, which collective term includes all applicable individual Hong Kong
Bureau (142,790) (67,056) Financial Reporting Standards, Hong Kong Accounting Standards and Interpretations issued
Increase in unspent donations from The Hong Kong by the Hong Kong Institute of Certified Public Accountants (“HKICPA”), accounting principles
Jockey Club Charities Trust 88,411 213,378 generally accepted in Hong Kong. A summary of the material accounting policies adopted by
the Entity is set out below.
Net cash generated from operating activities 5,457,016 _ 5,800,648
The HKICPA has issued certain new and revised HKFRS Accounting Standards which are first
Investing activities effective or available for early adoption for the current accounting period of the Entity. There
Increase in amount due from Hong Kong Scout Foundation - (1,000,000) have been nosignificant changes in a ing policies applied on these financial statements
Interest received 705,416 737,678 as a result of these developments.
Payment for purchase of plant and equipment (480,642) __ (1,257,061)
The Entity has not applied any new or revised HKFRS Accounting Standards that is not yet
Net cash generated from/(used in) investing activities 224,774 _ (1,519,383) effective for the current accounting period (see note 25).
Financing activities (b) Basis of preparation of the financial statements
Interest on lease liabilities paid (23,662) (66,319)
Capital element of lease rental paid 23 __(1256762)  (1,214105) These financial statements are presented in Hong Kong dollars (“HKD"), which Is the Entity's
functional currency.
Net cash used in financing activities (1,280,424) _ (1,280,424)
. . _ The measurement basis used in the preparation of the financial statements is the historical
Net increase in cash and cash equivalents 4,401,366 3,000,841 s
Cash and cash equivalents at 1 April 36,606,500 33,605,659
Cash and cash equivalents at 31 March 14 41,007,866 _ 36,606,500

The notes on pages 10 to 34 form part of these financial statements.
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The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting p ies (continued)

Basis of preparation of the financial statements (continued)

The preparation of financial statements in conformity with HKFRS Accounting Standards
requires management to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenditures.
The estimates and associated assumptions are based on historical experience and various
other factors believed te be reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying amounts of assets and liabilities not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Plant and equipment

Plant and equipment are stated in the statement of financial position at cost less
accumulated depreciation and impairment loss (see note 2(f)(ii)).

Plant and equipment are depreciated at rates sufficient to write off their cost less
di loss and estii d residual value over their estimated useful lives
e basis as follows:

on a straight

Leasehold improvements 4 years or over the lease terms if shorter
Motor vehicle, furniture and fixtures 4years
Equipment 3to4years

Where parts of an item of plant and equipment have different useful lives, the cost of the
item is allocated on a reasonable basis between the parts and each part is depreciated
separately. Both the useful life of an asset and its residual value, if any, are reviewed
annually.

Gains or losses arising from the retirement or disposal of an item of plant and equipment
are determined as the difference between the net disposal proceeds and the carrying
amount of the item and are recognised in income and expenditure on the date of retirement
or disposal.

Leases

At inception of a contract, the Entity assesses whether the contract is, or contains, a lease.
A contract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. Controlis conveyed where
the customer has both the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use.

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)

Credit losses and impairment of assets
(i) Creditlosses from financial assets

The Entity recognises a loss allowance for expected credit losses (“ECLs") on the
financial assets measured at amortised cost (including accounts receivable, amount
due from Hong Kong Scout Foundation, subventions receivable from Education
Bureau and cash and cash equivalents).

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured
as the present value of all expected cash shortfalls (i.e. the difference between the
cash flows due to the Entity in accordance with the contract and the cash flows that
the Entity expects to receive), discounted at the original effective interest rate, when
the effect of discounting is material

The maximum period considered when estimating ECLs is the maximum contractual
period over which the Entity is exposed to credit risk.

In measuring ECLs, the Entity takes into account reasonable and supportable
information that is available without undue cost or effort. ~ This includes information
about past events, current conditions and forecasts of future economic conditions.

Loss allowances for accounts receivables are always measured at an amount equal to
lifetime ECLs which result from all possible default events over the expected lives of
these financial assets. ECLs on these financial assets are estimated using a provision
matrix based on the Entity’s historical credit loss experience, adjusted for factors that
are specific to the debtors and an assessment of both the current and forecast general
economic conditions at the end of the reporting period.

For other financial assets measured at amortised costs, the Entity recognises a loss
sllowance equal to 12-month ECLs unless there has been a significant increase in
credit risk of the financial assets since initial recognition, in which case the loss
sllowance is measured at an amount equal to lifetime ECLs which result from all
possible default events over the expected lives of these financial assets. The 12-
month ECLs are losses that are expected to results from possible default events within
the 12 months after the end of the reporting period.

In assessing whether the credit risk of a financial assets has increased significantly
since initial recognition, the Entity compares the risk of default occurring on the
financial assets assessed at the end of reporting period with that assessed at the date
of initial recognition.  In making this reassessment, the Entity considers that a default
event occurs when the borrower is unlikely to pay its credit obligations to the Entity
in full, without recourse by the Entity to actions such as realising security (if any is
held). The Entity considers both quantitative and qu.
reasonable and supportable, including historical experience and forward-looking
information that is available without undue cost or effort.

tive information that is
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The Friends of Scouting

(A subsidiary of Scout A ion of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)
Leases (continued)

At the lease commencement date, the Entity recognises a right-of-use asset and a lease
liability, except for short-term leases that have a lease term of 12 menths or less and leases
of low-value assets which, for the Entity are primarily laptops and office furniture. When the
Entity enters into a lease in respect of a low-value asset, the Entity decides whether to
capitalise the lease on a lease-by-lease basis. The lease payments associated with those
leases which are not capitalised are recognised as an expense on a systematic basis over the
lease term.

Where the lease is capitalised, the lease liability is initially recognised at the present value of
the lease payments payable over the lease term, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, using a relevant incremental
borrowing rate. After initial recognition, the lease liability is measured at amortised cost and
interest expense is calculated using the effective interest method.

The lease liability is remeasured when there is a change in future lease payments arising from
a change in an index or rate, or there is a change in the Entity’s estimate of the amount
expected to be payable under a residual value guarantee, or there is a change arising from
the reassessment of whether the Entity will be reasonably certain to exercise a purchase,
extension or termination option. When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to
zero.

The right-of-use asset recognised when a lease is capitalised is initially measured at cost,
which comprises the initial amount of the lease liability plus any lease payments made at or
before the commencement date, and any initial direct costs incurred. The right-of-use asset
is subsequently stated at cost less d depreciation and i losses (see note
2(f)(ii)).  Depreciation is calculated to write off the cost of right-of-use asset using the

straight line method over the term of lease.

Accounts receivable

A receivable is recognised when the Entity has an unconditional right to receive
consideration. A right to receive consideration is unconditional if only the passage of time is
required before payment of that consideration is due. If revenue has been recognised before
the Entity has an unconditional right to receive consideration, the amount is presented as a
contract asset.

Receivables are stated at amortised cost using the effective interest method less allowance
for credit losses (see note 2(f)(i))-

The Friends of Scouting
(A subsidiary of Scout A ion of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)
Credit losses and impairment of assets (continued)

(i) Credit losses from financial assets (continued)

In particular, the following information is taken into account when assessing whether
credit risk has increased significantly since initial recognition:

- failure to make payments of principal or interest on their contractually due
dates;

- anactual or expected significant deterioration in a financial asset's external or
internal credit rating (if available);

- an actual or expected significant deterioration in the operating results of the
debtor; and

- existing or forecast changes in the technological, market, economic or legal
environment that have a significant adverse effect on the debtor's ability to
meet its obligation to the Entity.

ECLs are remeasured at each reporting date to reflect changes in the financial
instrument’s credit risk since initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in income and expenditure. The Entity
recognises an impairment gain or loss for all financial assets with a corresponding
adjustment to their carrying amount through a loss allowance account.

The gross carrying amount of a financial asset is written off (either partially or in full)
to the extent that there is no realistic prospect of recovery.  Thisis generally the case
when the Entity determines that the debtor does not have assets or sources of income
that could generate sufficient cash flows to repay the amounts subject to the write-
off.

Subsequent recoveries of an asset that was previously written off are recognised as a
reversal of impairment in income and expenditure in the period in which the recovery

occurs.

Impairment of non-current assets

Internal and external sources of information are reviewed atthe end of each reporting
period to identify indications that the plant and equipment and right-of-use assets
may be impaired or, an impairment loss previously recognised no longer exists or may
have decreased.
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The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)

Credit losses and impairment of assets (continued)

(i) Impairment of other nen-current assets (continued)
If any such indication exists, the asset’s recoverable amount is estimated.
E Caleulation of recoverable amount

The recoverable amount of an asset is the greater of its fair value less costs of
disposal and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of time value of money and the risks
specific to the asset. Where an asset does not generate cash inflows largely
independent of those frem other assets, the recoverable amount is determined
for the smallest group of assets that generates cash inflows independently (i.e.
a cash-generating unit).

- Recognition of impairment losses

An impairment loss is recognised in income and expenditure if the carrying
amount of an asset, or the cash-generating unit to which it belongs, exceeds its
recoverable amount.  Impairment losses recognised in respect of cash-
generating units are allocated to reduce the carrying amount of the assets in
the unit (or group of units) on a pro rata basis, except that the carrying value of
an asset will not be reduced below its individual fair value less costs of disposal
(if measurable), or value in use, (if determinable).

- Reversals of impairment losses

An impairment loss is reversed if there has been a favourable change in the
estimates used to determine the recoverable amount.

A reversal of an impairment loss is limited to the asset’s carrying amount that
would have been determined had no impairment loss been recognised in prior
years. Reversals of impairment losses are credited to income and expenditure
in the year in which the reversals are recognised.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of
changes in value, having been within three months of maturity at acquisition. Cash and
cash equivalents are assessed for ECLs in accordance with the accounting policy set out in
note 2(f)(i)

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

Material accounting policies (continued)

Income recognition (continued)

Further details of the Entity’s revenue and other income recognition policies are as follows:

() Grants and subventions

Government grants and other subventions and subsidies are recognised in the
statement of financial position initially when there is reasonable assurance that they
will be received and that the Entity will comply with the conditions attaching them.
Government grants and other subventions and subsidies that compensate the Entity’s
expenses incurred are recognised as income in income and expenditure on a
systematic basis in the same periods in which the expense are incurred.  Subventions
and subsidies related to depreciable assets are presented as deferred income and are
released to income over the useful lives of the assets. Subventions and subsidies
related to expense items are recognised in the same period as those expenses are
charged in the income and expenditure account.

(i) Course fees income

Course fees income are recognised in income and expenditure over time when the
courses are provided.

(i) Donations

Donations are recognised when the amounts donated are received from or pledged
by the denors.

(iv) Rental income

Income from rental of classrooms is recognised in income and expenditure when
classrooms are utilised.

(v) Interestincome

Interest income is recognised as it accrues under the effective interest method using
the rate that exactly discounts estimated future cash receipts through the expected
life of the financial asset to the gross carrying amount of the financial asset.

(vi)  Programme funding income

General programme funding income is recognised in income and expenditure over

time when services are rendered. Other programme funding income is recognised

in income and expenditure at a point in time when services are rendered.

Translation of foreign currencies

Foreign currency transactions during the year are translated at the foreign exchange rates
ruling at the transaction dates. Monetary assets and liabilities denominated in foreign
currencies and non-monetary assets and liabilities denominated in foreign currencies that
are stated at fair value are translated at the foreign exchange rates ruling at the end of the
reporting period.  Exchange gains and losses are recognised in income and expenditure.
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The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)

Accounts payables

Accounts bl e initially d at fair value and ly stated at amortised
cost unless the effect of discounting would be immaterial, in which case they are stated at
cost.

Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined contribution
retirement plans and the cost of non-menetary benefits are accrued in the year in which the
associated services are rendered by employees. Where payment or settlement is deferred
and the effect would be material, these amounts are stated at their present values.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Entity has a
legal or canstructive obligation arising as a result of a past event, and it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions are stated at the
present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the prabability of outflow of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the occurrence or non-occurrence of one or more
future events are also disclosed as contingent liabilities unless the probability of outflow of
economic benefits is remote.

Income recognition

Revenue is recognised when control over a product or service is transferred to the customer
at the amount of promised consideration to which the Entity is expected to be entitled,

excluding those amounts collected on behalf of third parties. Revenue excludes value added
tax or other sales taxes and is after deduction of any trade discounts.

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material accounting policies (continued)
Translation of foreign currencies (continued)

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign
currency are translated using the foreign exchange rates ruling at the transaction dates.

Related parties

a) A person, or a close member of that person’s family, is related to the Entity if that
P p y. Y
person:

(i) has control or joint control over the Entity;

(i) has significant influence over the Entity; or

(i

is a member of the key management personnel of the Entity o the Entity's
parent.

(b)  An entity is related to the Entity if any of the following conditions apply:

(i) The entity and the Entity are members of the same group (which means that
each parent, subsidiary and fellow subsidiary are related to the others).

(i) One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

Both entities are joint ventures of the same third party.

(iv)  One entity is a joint venture of a third entity and the other entity is an associate
of the third entity.

The entity is a post-employment benefit plan for the benefit of employees of
either the Entity or an entity related to the Entity.

(vi)  The entity is controlled or jointly controlled by a person identified in (a).

(v

) A person identified in (a)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (o of a parent of the

entity).

(viii) The entity, or any member of a group of which it is a part, provides key
management personnel services to the Entity or to the Entity’s parent.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that persen in their dealings with the entity.



The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

Government subventions

Subventions from the Social Welfare Department:

Personal emoluments and other charges (note (i)

Central items (note (i)}

Rent

Government rent

Rates

Units renovation work, furniture and equipment

Less: Deferred income in respect of subventions for
plant and equipment

Subvention from the Labour Department:

Reimbursement of Maternity Leave Pay Scheme

2025 2024

HKD HKD
54,244,255 52,691,843
473,496 369,364
1,280,424 1,280,424
21,240 21,240
112,760 108,760
794,881 869,356

97,611) 891,474)

Subventions from other subventing agencies to the Education Centre:

Labour and Welfare Bureau
Employees Retraining Board

Notes:

(i) These represent Government sub

56,829,445 _ 54,449,513
- 15588

164,120 173,347
3,763,740 3,314,420

3,927,860 3,487,767

60,757,305 57,952,868

| s and other

for personal

charges under Lump Sum Grant as set out in Lump Sum Grant Manual issued by the

Social Welfare Department.

(i) These represent Government subventions for subvented activities which are not

included in Lump Sum Grant.

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

Activities and programme expenses — net

2025 2028
Ere
Head Social
office Keivip  Long Ping wark Total Total
ey KD oo D WD )
Expenses
Normal programme 69723 308158 1569005 1406120 6126437 7142365
Spacial programme ss391s 2018982 o zpwges 25777
Training programme for Young Night Drifters - e - isw i
Loving EM Familiez - mm S wam agass
Beat Drugs Fund programme - 00 - 319000 3206488
Basksthall Training for High Risk outh - s S s 18,458
Youth Life Planning Actiities - 26059 : - zsenssy  iasoasz
Central items 727,801 - - mrea s
‘Community Based project subvented by the Eduction
Bureau
~August 2021 - July 2022
{Project no. 2021/xT2120)
{Sthool year 2021/22) 1500 : = 1584
- August 2022 - July 2023
{Project No. 2022/k72216)
{school year 2022/23) s - - s 2785
‘August 2022 - July 2023
{Project No. 2022/%12217)
{school year 2022/23) - - - 1088
August 2022 - Juy 2023
{Project No. 2022/xT2215)
{Sthool year 2022/23) - - - 7919
- August 2022 - July 2023
{Project No. 2022/v.2231)
{school year 2022/23) - - - - es0s
August 2023 - July 2024
{Project No. 2023/kT2329)
{school year 2023/24) 3072 - S mem aes
‘August 2023 - Juy 2024
{Project no. 2023/xT2330)
{sthooi year 2023/24) 13 = - 1332 210
‘august 2023 - July 2024
{Project No. 2023/x72331)
{school year 2023/24) . 18299 " - wmass omam
August 2023 - July 2024
(Project No. 2023/v123a5)
{school year 2023/24) - ram B (1) 17558
~August 2024 - July 2025
{Project no. 2024/xT2315)
{Sthool year 2024/25) 18,005 s o ssmes
August 2024 - July 2025
{Project ho. 2028/v.2432)
{school year 2024/25) - sy B 4
Project subvented by The Hong Kang Jackey Ciub Charities
1073180 _ s33408 - 200858 _amusa
Totalexpensas 59723 33,678,173 _ 4599814 _ 1406130 _17,053930 _17,001,252

The Friends of Scouting
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(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kang dollars)

Donations from The Hong Kong Jockey Club Charities Trust

Community Project

Other operating income

Interest income
Other donations
Rental of classrooms
Sundry income

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hang Kong dollars)

A

income
Normal programme

Special programme.

Training programme for Young Night Drifters
Loving EM Familisz

Beat Drugs Fund programme

Basketball Training for High Risk Youth
Youth Life Planning Activities

Centraltems

~august 2021 - sy 2022
{Project Mo. 2021/kr2120)
{school year 2021/22)

- August 2022 - sy 2023
(Project No. 2022/kT2216)
{scheol yesr 2022/23)

- August 2022 - sy 2023
(Project Mo, 2022/k72247)
(school year 2022/23)

- August 2022 -y 2023
{Project Ho. 2022/k72213)
(school year 2022/23)

- August 2022 - sy 2023
(Project o 2022/v1.2231)
(schootyear 2022/23)

- August 2023 - duy 2028
(Project No. 2023/kT2328)
{school year 2023/24)

- August 2023 -y 2024
{Project Mo, 2023/kr2330)
(school year 2023/24)

- uguse 2023 - sy 2024
{Project Mo, 2023/K72331)
{seheol yesr 2023/24)

- August 2023 - duy 2028
(Project No. 2023/1L2345)
(school year 2023/24)

- August 2024 -y 2025
{Project Mo. 2024/K72416)
(school year 2024/25)

- August 2024 - sy 2025
{Project Ho. 2024/v1.2432)
{seheol yesr 2024/25)

Total income

Netexpenses

ies and programme expenses — net (continued)

2025 2024
HKD HKD
2,006,589 1,731,622
2025 2024
HKD HKD
625,416 651,678
124,000 103,000
4,800 6,015
484,640 747,758
1,238,856 1,508,451
20
205 208
e
ez sacisl
Office  Kaivh  Logrne ok Total Total
o ko o w0 o
< zesss  soiame  smen  asoan  2smas
o s a7 - sesem  saeise
2 11520 o e iiow
B 2 ey
o samon . o samsow  3ascas
3 wois S Twes sas
o zsenss . o asosm 1asozs
ey S Tmase  asm
S s - m
s s 3 s 2
: S 108
- 3 27918
. . 2508
- mom - mom mem
S e S am 2w
S e S mam omam
. o483 - mam s
S s < s
- L ww o
- _sascas _3swesss  Gnam 1a7ioss 1234067

sa72s _ 2a7aass

Lm0 7izas

—l _LEams _unEN 70205

4134278 4830578
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The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

General operating expenses

2025 2024

HKD HKD
Head Office 2,144,140 2,097,296
Kai Yip 9,945,589 11,331,346
Long Ping 20,316,356 19,486,506
School Social Werk Unit 18,194,947 18,169,377
Education Centre 4,814,329 5,012,263

55,415,361 56,096,788
Surplus for the year

Surplus for the year is arrived at after charging/(crediting):

2025 2024
HKD HKD

Finance cost:

Interest on lease liabilities 23,662 66,319

Staff costs:

included in general operating expenses:

Salaries and allowances 45,601,117 44,712,120

Provident fund contributions 3,156,898 3,416,818

Other staff benefits (40,577) 563,599

48,717,438 48,692,537

Included in activities and programme expenses:

salaries and allowance 9,181,415 7,313,580

Provident Fund contributions 402,308 320,204
9,583,723 7,633,784

Other items

Auditor’s remuneration 99,531 96,355

Depreciation of plant and equipment 1,294,986 1,587,178

Depreciation of right-of-use assets 1,214,587 1,214,588

23

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Right-of-use assets

Leasehold
Properties
HKD
Cost:
At 1 April 2023, 31 March 2024 and 1 April 2024 3,643,763
D ition as a result of termination of a lease (3,643,763)
At 31 March 2025 :
Accumulated depreciation:
At 1 April 2023 1,214,588
Charge for the year 1,214,588
At 31 March 2024 and 1 April 2024 2,429,176
Charge for the year 1,214,587
Write back on termination of a lease 3.643,763)
At 31 March 2025 :
Carrying value:
At 31 March 2025 -
At 31 March 2024 1,214,587

The Entity had obtained the right to use its service centres through tenancy agreements.
The leases ran for a period of 3 years and did not include variable lease payments.

Accounts receivable, rent and rates subvention receivable and accounts payable

All of the accounts receivable, and rent and rates subvention receivable are normally
expected to be recoverad or recognised as expanse within one year.

All of the accounts payable are normally expected to be settled or recognised as income
within one year.

Amount due from Hong Kong Scout Foundation
The amount is unsecured, bearing interest at 4% (2024: 4.3%) per annum, equivalent to the

average rate of return of investment funds of Hong Kong Scout Foundation, and repayable
on demand.

13

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Plant and equipment

Motor
vehicle,
furniture
Leasehold and
p fixtures Total
HKD HKD HKD HKD
Cost:
At 1 April 2023 6,402,629 2,622,551 7,297,723 16,322,903
Additions - 274,690 982,371 1,257,061
Write-off 8,200) __ (60,480) _ (834,537) _ (903,217)
At 31 March 2024 and 1 April 2024 6,394,429 2,836,761 7,445,557 16,676,747
Additions - 253,950 226,692 480,642
Write-off (13,000) _ (157,905) _ (116,414) _ (287,319)
At 31 March 2025 6,381,429 2,932,806 7,555,835 16,870,070
Accumulated depreciation:
At 1 April 2023 6,402,629 2,360,061 5,271,431 14,034,121
Charge for the year - 217,648 1,369,530 1,587,178
Eliminated on write-off (8,200) _ (60,480) _ (834,537) _ (903,217)
At 31 March 2024 and 1 April 2024 6,394,420 2,517,229 5,806,424 14,718,082
Charge for the year - 217,560 1,077,426 1,294,986
Eliminated on write-off (13,000) _ (157,905) _ (116,414) _ (287,319)
At 31 March 2025 6,381,420 2,576,884 6,767,436 15,725,749
Carrying value:
At 31 March 2025 - 355922 788,399 1,144,321
At 31 March 2024 - 319,532 1,639,133 _ 1,958,665

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Subventions receivable from/Unspent fundable to the ion Bureau
hool-Based After-School Learning and Support Programme — C ity Based
Project
Project No.
2020/ 2020/ 2020/
KT2018  KT2019  YL2032 Total
HKD HKD HKD HKD
For the school year 2020/21
Balance at 1 April 2023, 31 March 2024 and
1 April 2024 225 9487 57,323 67,035
Refund to Education Bureau (225) __ (9,487) _ (57,323)_ (67,035)
At 31 March 2025 - = - -
Project No.
2021/ 2021/
KT2120  YL2131 Total
HKD HKD HKD

For the school year 2021/22
Balance at 1 April 2023, 31 March 2024 and 1 April 2024 1,856 47,305 49,161

Total expenditure incurred (1,584) - (L584)

Refund to Education Bureau (272) __(47,305) _(47,577)

At 31 March 2025 - - -
Project No.

2022/ 2022/ 2022/ 2022/
KT2216 KT2217 KT2218  VI2231  Total

HKD HKD  HKD HKD  HKD
For the school year 2022/23

Balance at 1 April 2023 1,566 (2,307) 10,820 83571 93,650
Subvention received

-3rd instalment 1,204 16395 16,430 - 38,029
Funding from School : = = 4,000 4,000
Interest received E : 669 - 669
Subtotal 2,770 14,088 27,919 87,571 132,348
Total expenditure incurred (2,765) (14,088) (27,919) _ (62,505) (107,277)
At 31 March 2024 and 1 April 2024 5 . - 25066 25071
Total expenditure incurred (s) - - - (5)
Refund to Education Bureau - . - _(25,066)_(25,066)

At 31 March 2025 - - o - -



The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

Subventions receivable from/Unspent

The Friends of Scouting

MIFHS 45

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kang dollars)

(continued)

to the ion Bureau 14 Cash and cash equivalents

. 2025 2024
School-Based After-School Learning and Support Programme — Community HKD HKD
Prolect (continued
Project No. Cash on hand 56,950 57,450
2023/ 2023/ 2023/ 2023/ Current accounts 6,747,331 5,529,365
KT2329  KT2330 KT2331 V12345 Total Savings accounts 18,535,788 17,073,133
HKD HKD HKD HKD HKD Fixed deposits — maturity within 3 months at acquisition 15,667,797 13,946,552
For the school year 2023/24
: ¢ 41,007,866 __ 36,606,500
Subvention received _—
- 1stinstalment 17,010 1,942 15426 37,337 71715 ) i
- 2ndinetakment 22,680 2589 B 25269 included In the year end balances were funds totalling HKD28,116,164 (2024:
Interectracanad B 1082 _ iom HKD24,314,271), which are held for designated purposes. The applications of these funds
are subject to the conditions laid down by the Social Welfare Department.
Subtotal 39,690 4531 16508 37,337 98,066
Total expenditure incurred (43,628)  (2,140) (33,121) (17,654) (96,543) 15 Amount due to Scout Association of Hong Kong
At 31 March 2024 and 1 April 2024 (3,938) 2,391 (16,613) 19,683 1,523 The amount is unsecured, interest-free and repayable on demand.
Subvention received
_2nd instalment , -~ 2068 - 20568 16 Deferred income in respect of d d donation and for of
- 3rd instalment 17,010 1,941 13272 - 32223 plant and equipment
- Funding from School . B - 4500 4,900
Interest received : - 107 - 1071 Block
Subventions Grants
Subtotal 13,072 4,332 18299 24,583 60,286 fisin “‘E‘ fiad: ‘““I
Total expenditure incurred (13,072) _ (4,332) _(18,299) _(70,483) (106,186) Sagt St
— Welfare Welfare
Department Department Total
At 31 March 2025 - - - _(45,900) _(45,900) e kb o
Project No. Balance at 1 April 2023 1,286,763 575,432 1,862,195
2024/ 2024/ Credited for the year 891,474 318,757 1,210,231
Lars L ¥12432 Total Released to income and expenditure (869,356) __ (418,935) (1,288,291)
HKD HKD HKD
For the school year 2024/25 Balance at 31 March 2024 and 1 April 2024 1,308,881 475,254 1,784,135
vl Credited for the year 97,611 375271 472,882
" 1stinstalment 11,340 13,668 55,008 Released to income and expenditure (794,881) __ (342,438) _(1,137,319)
Interest received 523 - 523
Balance at 31 March 2025 611,611 508,087 _ 1,119,698
Subtotal 11,863 43,668 55,531
Total expenditure incurred 14,895 34,737) [49,632)
At 31 March 2025 (3,032] 8,931 5,899
At 31 March 2025 in total (40,001)
At 31 March 2024 in total 142,790
7 -3
The Friends of Scouting The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong) (A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued) Notes to the financial statements (continued)
(Expressed in Hong Kong dollars) (Expressed in Hong Kong dollars)
Unspent subventions refundable to the Social Welfare Department 18 Unspent donations from The Hong Kong Jockey Club Chai
Refundable Community
Social Project
Welfare  Refundable HKD
Rent and Social
Rates Welfare Balance at 1 April 2023 653,476
Surplus Development Donation received during the year 1,945,000
Fund Fund Total Recognition of donation for the year (1,731,622 )
HKD HKD HKD
Balance at 31 March 2024 and 1 April 2024 866,854
Balance at 1 April 2023 57,494 454,720 512,214 Donation received during the year 2,095,000
Government subventions granted for the year 1,421,937 - 1,421,937 Recognition of donation for the year (2,006,589 )
Recognition of Government subventions for the
year (1,410,424) - (1,410,424) Balance at 31 March 2025 955,265
Refund to Government (57,493) - (57.493)
Interest received - 3.424 3,424 19 Lease liabil
Balance at 31 March 2024 and 1 April 2024 11,514 458,144 469,658 The following table shows the remaining contractual maturities of the Entity’s lease liabilities at
Government subventions granted for the year 1,421,937 - 1,421,937 the end of the reporting period:
Recognition of Government subventions for the
year (1,413,747) - (1,413,747) 2025 2024
Refund to Government (11,513) (460,140)  (471,653) Present Present
Interest received 2 1,996 1,996 e aloe
of the Total of the Total
Balance at 31 March 2025 8191 5 8191 minimum  minimum minimum  minimum
lease lease lease lease
payment  payment payment payment
HKD HKD HKD HKD
Within 1 year - - 1256762 _ 1280424
Less: Total future interest expenses - (23,662)
Present value of leases liabilities . 1,256,762

29
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The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Lotteries Fund Block Grant Reserve Fund

HKD HKD
Balance at 1 April 2023 287,186
Add: Block Grant received during the year 779,000
Interest income received 1,802
780,802
Less: Utilised during the year
Furniture and equipment (318,757)
Minor Work Projects (403,138)

Balance at 31 March 2024 and 1 April 2024 346,093
Add: Block Grant received during the year 813,000
Interest income received 2,329
815,329
Less: Utilised during the year
Furniture and equipment (375,271)
Minor Work Projects (280,078
(655,349)
Balance at 31 March 2025 506,073

There was no outstanding capital commitment as at 31 March 2025 and 2024,
General fund and reserves
Movements in components of the Entity’s funds

The reconciliation between the opening and closing balances of each component of the
Entity's funds is set out in the statement of changes in funds.

Nature and purpose of reserves
Development Fund

Represents reserve for development projects of the Entity which is not subvented by the
Government.

Lump Sum Grant Reserve Fund

Represents unspent subventions for personal emoluments and other charges under Lump
Sum Grant held by the Entity, which is non-refundable to the Social Welfare Department.

#H

nds of Scouting
(A subsidiary of Scout A
Notes to the financial statements (cont
(Expressed in Hong Kong dollars)

n of Hong Kong)
ued)

Financial risk management and fair values of financial instruments (continued)

Credit risk (continued)

There was no credit loss recognised in both the current and prior years.

The maximum exposure to credit risk is represented by the carrying amount of each financial
asset presented in the statement of financial position. The Entity does not provide any
guarantees which would expose it to credit risk.

Liquidity risk

The Entity’s policy is to regularly monitor current and expected liquidity requirements to ensure
that it maintains sufficient reserves of cash to meet such requirements in the short and longer
term.

Interest rate risk

The Entity’s interest-bearing financial instruments comprised mainly the cash at a bank which is
subject to cash flow interest rate risk. It is estimated that a general increase/decrease of 10 basis

points in interest rates, with all other variables held constant, would not significantly affect the
Entity’s income.

The Entity’s interest rate
lease liabilities which bear interest at fixed rates, exposes the Entity to fair value interest rate
risk. The Entity does not use financial derivatives to hedge against the interest rate.

k arises from amount due from Hong Kong Scout Foundation and

Foreign currency risk

The Entity is not exposed to any significant foreign currency risk as most income and expenditure
are denominated in the functional currency of the Entity.

Fair values

All financial instruments are carried at amounts not materially different from their fair values as
at 31 March 2025 and 2024.

Note to the statement of cash flows

Reconciliation of liabilities arising from financing activities

Lease
liabilities

HKD

At 1 April 2023 2,470,867
Capital element of lease rental paid (1,214,105)
At 31 March 2024 and 1 April 2024 1,256,762
Capital element of lease rental paid (1,256,762)

At 31 March 2025 -

(b)
(iii)

(iv)

(b)

The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

General fund and reserves (continued)
Nature and purpose of reserves (continued)

Provident Fund Reserve Fund

Represents unspent Government subventions for provident fund contributions held by the Entity.
Subvention Reserve Fund

Represents unspent subventions for School Social Work Unit held by the Entity.

Lotteries Fund Block Grant Reserve Fund

Represents unspent black grant from the Social Welfare Department for the furniture and equipment
replenishment and minor works held by the Entity, which may be utilised in subsequent years (see
note 20).

Financial risk management and fair values of financial instruments

Exposure to credit, liquidity, interest rate and currency risks arises in the normal course of the Entity's
operations. These risks are limited by the Entity’s financial risk management policies and practices
described below. The management manages and monitors these exposures to ensure appropriate
measures are implemented on a timely and effective manner.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in
a financial loss to the Entity. The Entity’s credit risks are primarily attributable to accounts receivable,
amount due from Hong Kong Scout Foundation and cash and cash equivalents.

The Entity’s exposure to credit risk arising from cash and cash equivalent is limited because the
counterparty is a bank with high credit rating assigned by international credit-rating agencies, for
which the Entity considers to have low credit risk. The Executive Committee considers that no loss
allowance in respect of amount due from Hong Kong Scout Foundation is necessary as the probability
of default is assessed to be insignificant.

In respect of accounts receivable, the Entity’s exposure to credit risk is influenced mainly by the
individual characteristics of each customer rather than the industry or country in which the
customers operate and therefore significant concentrations of credit risk primarily arise when the
Entity has significant exposure to individual customers.  All of the accounts receivable are not past
due as at 31 March 2025 and 2024.

Credit losses in respect of accounts receivable are recorded using an allowance account unless the

Entity is satisfied that recovery of the amount is remote, in which case the credit loss is written off
against accounts receivable directly. The Entity does not hold any collateral over these balances.

32

The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Material related party transactions

Transactions with key management personnel

All members of key management personnel are the Executive Committee members of the Entity.
No Executive Committee members received, or will receive, any fees or emoluments in respect
of services to the Entity during both the current and prier years.

Transactions with other related parties

During the year, the Entity entered into the following material related party transactions:

2025 2024

Note HKD HKD
Scout Association of Hong Keng
License and management fees paid i) 1,575,132 1,708,782
Hong Kong Scout Foundation
Interest income (ii) 480,000 516,000
Interest income receivable (i) 480,000 516,000
Notes:
(] The Entity is a subsidiary organisation of Scout Asseciation of Hong Kong.
(ii) Hong Kong Scout Foundation is established by Scout Association of Hong Kong in

accordance with Scout Association of Hong Kong Ordinance. The receivable balance is
included in the accounts receivable.

Balances with related parties are disclosed in the statement of financial position and in notes 12
and 15,

Possible impact of new to and i i issued but

not yet effective for the year ended 31 March 2025

Up to the date of issue of these financial statements, the HKICPA has issued certain amendments
to HKFRS Accounting Standards which are not yet effective for the year ended 31 March 2025
and which have not been adopted in these financial statements.

The Entity is in the process of making an assessment of what the impact of these developments
is expected to be in the period of initial application. ~So far it has concluded that their adoption
will not have a significant impact on the Entity’s financial statements.



The Friends of Scouting

(A subsidiary of Scout Association of Hong Kong)
Sundry income and General operating expenses

for the year ended 31 March 2025
(Expressed in Hong Kong dollars)

For Management Information Only

2025 2024
HKD HKD
Sundry income
Name of units
Head Office 58,958 70,492
Kai Yip 176,250 220,274
Long Ping 175,506 217,979
School Social Work Unit 47,410 58,794
Education Centre 26,516 180,219
484,640 747,758
The Friends of Scouting
(A subsidiary of Scout Association of Hong Kong)
Sundry income and General operating expenses (Continued)
for the year ended 31 March 2025
(Expressed in Hong Kong dollars)
For Management Information Only
2025 2024
School School
Head Kai Long social  Education Head Kai Long Social  Education
office vip Fing  WorkuUnt  Centre Total Office vip Ping  WorkUnit  Centre Total
HKD HKD HKD HKD HKD HKD HKD HKD HKD HKD HKD HKD
General operating expenses
Audit fee 19,400 19,400 19,400 1400 21,881 9531 18,500 18,800 18,800 18800 21,155 96,355
Cleaning fee 6700 114892 70,477 39,202 231271 6700 127,834 85,928 4,169 - 24231
Depreciation of plant and equipment 1198 83123 167915 100082 157668 1294986 12655 920553 237,425 17,658 298887 158778
Depreciation of right-of-use assets - 67407 472819 114331 - 1214587 627,409 472,849 114330 - 1214588
Furniture and equipment - 1570 1,190 16,809 - 19,569 208 98,576 - 21,752 - 120616
Government rent 14,240 - 21,240 - - 35480 12944 - 21240 - - 34184
Insurance 14206 172133 200226 147381 47324 581276 15108 175695 219,294 157204 65560 632,862
License and management fee 51522 - - - 1523610 1575132 51522 - - 1657260 1,708,782
Postage 1,406 2,772 2,000 600 - 6778 2,831 1,500 3,750 - 8,681
Printing and stationery 16,681 25,915 22,805 32731 36000 138132 18543 47,892 37,889 38395 36297 175416
Promotional expenses - - - - 197228 197,228 - - - - 25430 215
Provident fund 178432 SEBETL 1312141 999691 97,763 3156898 185352 671531 1311217 1121332 127,386 3416818
Rates 23,712 70,600 34,400 7,760 - 136472 21,590 68,600 33,400 6,760 - 130300
Repairs and maintenance 5181 347344 618,557 6725 333,980 174,676 200 42,0 611,647
Salaries 1810757 7,004,755 45,601,117 1682,980 7838203 16456768 16195573 2,528596 44,712,120
Staff benefits and long service payment (23,558)  (128,316) (2s0,261) 39,823 108512 615 141650  (1420) 370576
Staff medical 2,489 13,837 89,894 3,775 14,800 36,830 29553 7581 52,589
Staff recruitment 310 60,499 7,520 & 42,29 16,699 2388 1815 63,150
Staff training ) - 123,840 = 1,620 41,400 57,414 - 10043
Sundry 8285 5675 30,381 7,701 6,559 7,318 14281 5670 41520
Telephone 3110 20061 64,221 3,420 15,680 31610 4450 5984 61,144
Transportation 69 19,027 80,768 188 17,735 65,428 1,884 - 85,235
utilties . 1s7us 200,034 - 19vs77 128,320 26,986 - 352883
55415361 2097206 11331346 _ 19.486506 __ 18,169,377 5012.263 56096788

2144140 _ 8,945589 20316356 _ 18194947 4814320
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Rt RBRBSEM-BR

i EH—=1 CEFOmEMTIR NEE - EEEEE 2057 6355 2302 1661
Head Office TF2BETFER HEEERHSIEERI4 =
£Ei7 D EFORETF B Room 814, 8/F,
TF2HRETTHE Hong Kong Scout Centre,
Scout Path, Austin Road, Kowloon
Mon—Fri ¢ 9:00am — 1:00pm
2:00pm — 8:00pm EEE Email : fos@scout.org.hk
Sat © 9:00am — 1:00pm #EHE Wabsite  www sahkfos. org

[=] a5 [m] 2.00pm — 5:00pm

[=]¢

aEEEAT — El—Z=F DT 10 RER L 8B HEEM T EEERT 2957 8495/ |2302 1410
FERBEHL EHiA R H S EFIOBETFOE EEEFEPLSESBE 2957 6499

Scout Association of Room 818, 8/F,

Hong Kong — Mon—Fri © 10:00am — 8:00pm Hong Kong Scout Centre,

Education Centre Sat & Sun 2 10:00am — 3:00pm Scout Path, Austin Road, Kowloon

BI Emnall © ec@scout.org.hk
B Website  wwaw.scout.edu.hk

EREME BT =k ¢ LF OR300 5ETF 12155 | WEENEEME 2754 6561|2756 4413
EHPERRFEO TTFIESETT 516D |BIFE1E4 10 ZE 27§

Jockey Club Bt 6 B30 HEMLE 9B 15 2 |Units 1-4 & 10-27, O/F,

Kai Yip Service SHEME R D R3O SETF B 15 D |Kai Cheung House, Kal Yip Estate,

Centre for Children il 6 B30 SEBLE 98154 [Kowloon Bay, Kowloon

& Youth

BEEE Emall © kyadmin@sahkfos.org

Tus, Wed & Sat @ 9:30am —12:15pm A1 Website © kyit.sahkfos.org
1:30pm — 5:15pm
B6:30pm — S:15pm
Thu & Fri ©1:30pm — 5:15pm
6:30pm — 2:15pm
ESER BH T ~ZB7N  EFOBI0SETFI2E 155 |35 HREEDR 24755441 |3005 4922
FOERBHO TFIEIDETRT 5K |BREFG216ZE 225
Jockey Club el BRI DEME 915 % |Units 216-225, Padium,
Long Ping Service |BHIMNET ST IR0 9ETTF 5159 |Hor Ping House, Long Ping Estate,
Centre for Children et 6 B30 0ZEMBLE 9815 %4 |Yuen Long, New Territories

& Youth

[=]
[=]

BE Ermail ¢ Ipadmin@sahkfos.org
Tue, Wed &2at @ 9:530am —12705pm At Website ¢ Ipit.sahkfos.org
1:30pm — ©:15pm
6:30pm — 2:15pm
Thu & Fri C1:30pm — 5:15pm
B:30pm — 2:15pm

Bt TIERE EE—Z2M CEFORETF IR A ToERAGEE TR 2443 3640 |2443 2522
School Social Work T2 RETT6R BIKIBFEA 201 2 203 8
Service FHER S PFOEETF B Units 201-203, Podium,
TFoBETFLE Ying Shut House, Shui Pin Wai Estate,
Yuen Long, New Territories
Mon—=Thu ¢ 2:00am — 1:00pm
2:00pm — &:00pm E# Emall @ sswadmin@sahkfos.org
Fri S 9:00zm — 1:00pm #RAE Website : fosssw.sahkfos.org

[m] hr [m] 2:00pm — 5:00pm
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